
Lead Law 
Nashville, Tennessee 

October 23, 2015 
 
 
Join lawyers from across the state and the U.S. for a live-streamed simulcast on leadership. This 
event is designed specifically to equip lawyers with new perspectives and practical tools in the 
area of lawyer leadership.  
 
The full day of leadership development will be packed with amazing, high level information, and 
feature experience presenters covering topics such as: what it means to lead lawyers in times of 
uncertainty, effective leadership of a practice group or client project, applied leadership to law 
firms, and what it means for a lawyer to be a servant to society...and more. Leadership training 
will focus on: 

• Leading yourself 
• Leading your clients 
• Leading your firm 
• Leading within the legal community 
• Leading through a future of change 

You will learn techniques for developing the collective leadership skills of your team and gain 
understanding into how to innovatively collaborate, create and execute so that you will exceed 
your firm's standards for performance, productivity and sustainability. 

So whether you're the leader of a large or medium size firm, or you run a smaller, two-lawyer 
operation, you will learn strategies from the best, and take your career to the next level. 

 
Onsite Moderator for Tennessee Bar Association: _____________ 
Online Program Moderator: John Mitchell, Principal KM Advisors 

 
Agenda 

 
8:30 AM – 9:05 AM   Lead Yourself: The Mind of the Lawyer Leader 
Part 1    What is ‘leadership’ and why is it important for lawyers to be  
    skilled in it (managing relationships, influencing subordinates,  
    colleagues and leaders in the firm, and clients and others outside  
    the firm) and why leadership is difficult for lawyers. 
    Speaker: Dr. Larry Richard, Founder and Principal of Lawyer  
    Brain, LLC 
 
9:05 AM – 9:35 AM   Lead Yourself: Basics of Application of Leadership to   
    Law Firms    
    Understanding attitudes, behaviors and techniques used by   
    effective leaders in law firms and other professional organizations.  
    Speaker: Mark Beese, President of Leadership for Lawyers 



 
 
9:35 AM – 10:05 AM  Lead Your Clients: Influencing Clients 
Part 2    How to influence clients and enhance their experience by   
    maximizing value. 
    Speaker: Patrick J. Lamb with Valorem Law Group 
 
10:05 AM –10:20 AM  Break 
     
10:20 PM – 10:50 PM Lead Your Clients: Effective Leadership in Practice 
    Effective leadership in practice -- attorney client collaboration. 
    Speaker: Stewart L. Levine, Founder and Principal of Resolution  
    Works 
 
10:50 PM – 11:20 PM  Lead Your Firm: Times of Uncertainty 
Part 3    How to lead your firm in times of uncertainty.  
    Speakers: Tom Grella, Author of “Lessons in Leadership:   
    Essential Skills for Lawyers”  
 
11:20 PM – 12:20 PM  Lunch     
 
12:20 PM – 12:45 PM  Lead Your Firm: Lead from the Heart 
    The heart of a law firm leader. 
    Speakers: Linda A. Klein, Managing Partner with Baker   
    Donelson  
 
12:45 PM – 1:15 PM  Lead Your Firm: Leading Groups and Projects 
    Effective leadership of a practice group of client project. 
    Pamela Woldow, Co-Author of “Legal Project Management in  
    One Hour for Lawyers” and author of blog: “At the Intersection”  
 
1:15 PM – 1:50 PM  Lead Your Profession 
Part 4    Panel discussion on leadership through involvement in the   
    organized bar.  
    Moderator: Kenneth E. Young, Principal of Young Mayden  
    Speaker Panel: William C. Hubbard, Partner with Nelson   
    Mullins Riley and Scarborough, Anne Ellefson, Deputy General  
    Counsel for Academics and Community Affairs with Greenville  
    Health System, Lanneau W. Lambert, Shareholder with Turner  
    Padget, and Jack Rives, Executive Director of ABA  
 
1:50 PM – 2:05 PM   Break 
 
2:05 PM – 2:35 PM   The Lawyer as a Servant to Society 
    Speaker: Artika Tyer, Author of “The Lawyer as Leader:   
    How to Plant People & Grow Justice”  



 
2:35 PM – 2:50 PM  Presentation about Lawyer Leadership in the Rule of Law  
    Initiative 
 
2:50 PM – 3:35 PM   Leading through a Future of Change 
    Speaker: Tom Daschle, Former US Senator and Senate Majority  
    Leader, Member of the Global Leadership Foundation, and   
    Founder of The Daschle Group 
 

3:35 PM – 4:00 PM   Leadership in Tennessee 
 


