
	  

 
TBA Leadership Academy 

Tennessee Bar Center- Nashville, TN 
November 16, 2015 

Program Description: 
Leadership is explored through an interactive curriculum designed to look at the challenging characteristics 
needed in today’s leaders. The Leadership Academy will put you with today's leaders to be mentored, 
challenged, and encouraged. Attendees will view and discuss Ted Talks on Everyday Leadership, Grit, and 
Leaving a Legacy. 
 
Academy faculty will help you identify leadership characteristics and barriers. You will learn how to develop 
a strategic plan to overcome challenges and build leadership characteristics. Attendees will gain insight from 
one another as well as our distinguished faculty. Leadership styles among those in attendance will be explored 
and discussed. 
 
Leadership is something you practice regardless of your position, legal career, or station in life. 

 
Agenda 

 
 9:30 - 10:15    Leadership Characteristics 
    Buck Lewis, Baker Donelson 
  
 10:15 - 11:00    Everyday Leadership  
    Buck Lewis, Baker Donelson 
  
 11:00 - 11:15   Coffee Break  
  
 11:15 - 12:00    Barriers to Leadership 
    Doug Blaze, University of Tennessee College of Law  
  
 12:00 - 1:00   Executive Lunch and Strategic Planning Session (.5 CLE) 
    Buck Lewis, Baker Donelson 
  
 1:00 - 1:45   Grit Clip and Discussion 
    Doug Blaze, University of Tennessee College of Law 
  
 1:45  - 2:30   Thrive Interview Video and Discussion 
    Buck Lewis, Baker Donelson 
 
 2:30 - 2:45   Break  
  
 2:45 - 3:30   Leaving a Legacy Clips and Discussion 
    Buck Lewis, Baker Donelson 
   
 3:30 - 4:15  Putting it All Together – Next Steps 
    Buck Lewis, Baker Donelson 


