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Leadership is explored through an interactive curriculum designed to look at the challenging characteristics
needed in today's leaders. The Leadership Academy will put you with today's leaders to be mentored,
challenged, and encouraged. Attendees will view and discuss Ted Talks on Everyday Leadership, Grit, and Leaving
a Legacy. Academy faculty will help you identify leadership characteristics and barriers. You will learn how to
develop leadership skills, build characteristics of effective leadership, identify strategies to overcome challenges.
Attendees will gain insight from one another as well as our faculty.

Leadership is something you practice regardless of your position, legal career, or station in life.

9a.m.-9:30a.m. Registration/Welcome
’

9:30-10:15a.m.  Leadership Characteristics
Buck Lewis, Baker Donelson

10:15-11:00a.m.  Everyday Leadership
Buck Lewis, Baker Donelson

1M-11:15am. Break

11:15-12:00 p.m.  Barriers to Leadership
Doug Blaze, University of Tennessee College of Law
12-1p.m. . . hi . I
Executive Lunch Provided and A Leadership Cautionary Tale (.5 CLE)
Buck Lewis, Baker Donelson and Bill Locket, Pilot Travel Centers

1-1:45p.m.  Hiring Committee Simulation
Doug Blaze, University of Tennessee College of Law
Buck Lewis, Baker Donelson

1:45-2:30p.m.  Good Leaders Clip and Discussion
Doug Blaze, University of Tennessee College of Law



2:30-2:45p.m. Break

2:45-3:30p.m.  Thrive Interview Video and Discussion
Buck Lewis, Baker Donelson

3:30-4:15p.m.  Leaving a Legacy Clips and Discussion
Buck Lewis, Baker Donelson



